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TERRACE BAY SUPERIOR SENIORS’ CLUB
BOARD OF DIRECTORS MEETING MINUTES
THURSDAY, MAY 4, 2023
Held in Craft Room, 13 Selkirk Ave. Terrace Bay, ON

Present: Howard, Joanne, Gil, Cheryl, George D, Toni, Terrie, Edna
Regrets:  Gail   
1. Call to Order at 10:15 am – by Howard
2. Approval of Agenda – Gil moved the agenda be approved; sec by George
3. Approval of Minutes – Joanne moved the April minutes be accepted as read; seconded by Terrie; carried.
4. Treasurer’s Report – Toni – reported opening ledger balance of $18,206.93 as of March 31, 2023. Total income $3,701.75. Total expenses $11,488. Net activity -$7,786.59. Toni moved the report be accepted; sec by Gil; carried. Edna and Toni met with Danny re the breakdown of the rental amount owing. Edna recommended that no one meet with the Town alone. Two people retain more information and have more questions for best clarification.
5. Directors’ Reports 
5.1. [bookmark: _Hlk89708184]Programs –Cheryl –shared that Carolyn Haman donated some miscellaneous items after the celebration of life for her family members. Cheryl suggested a karaoke night c/w whine and cheese. Another suggestion was to get feedback on the viability of this event. A budget of $100 is allowed. Cheryl is allowed to pick up items at Costas. An expense report is to be completed and filed. Another suggestion was to set up the ladder toss game after brunches to introduce the game.
5.2. Membership – Gil– 5 new members. 184 members; 59 life members; totalling 243
5.3. Kitchen – no report
5.4. Publicity – George  - no report Maintenance – no report
6. Wellness – Terrie – no report 
7. Coordinator’s report –Edna – 
7.1. 2019-2020 approximately $6000 received for foot care. Will follow up with Danny re rent net charges
7.2. Received a license for “Social Gaming”.  The license is used anytime money is involved. An activity fee cannot be charged; a limit of $2 gambling fee; all monies to be paid out. Can collect back up to $50 for expenses.
7.3. Board Member Vacancy – need to confirm whether Gino has resigned. John Cullen has resigned.
7.4. Medical Transit Van – bookings are still erratic. Received the $165 from Social Services that owed for a rider. We need drivers.
7.5. Edna wondered if there is a way to set up a system for members to contribute to a Go Fund Me when they don’t have access to online events. 
7.6. Summer hours?? Same as before. Mornings only for coffee from 10 – noon.
8. Old Business – 
8.1. Lottery account - Toni moved that we close the Lottery Account and donate the monies. Seconded by Cheryl. Discussion followed. The motion is that $100 to North Shore Harvest Food Bank, $100 to Furget Me Not, and $187.01 to Wilkes Terrace Long Term Care. Carried.
8.2. March Dinner – there is still a discrepancy; not complete yet
8.3. Bus Trip Grant – Cheryl suggested we form a committee to gather ideas for the type of trip of interest yo the most
8.4. VON is a program through the V.O.N. Canada. It is not a Terrace Bay Seniors’ program but we encourage all members to join. Anyone can join for free , member of not.
9. New Business
9.1. Edna – voiced that the club needs to regenerate itself. Try to envision this club going forward.  What needs to happen? Cheryl suggested an Open House. Workshop/Seminars. Police programs for the public especially for seniors. Advertising – re pictures and articles to TBS News. Rental opportunities for the Drop-in centre. Will report back in June for a grant for a bus trip. Promote the club in September. 

Adjourned by Toni at 11:3S

Recorded by Joanne Moore
